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Part B: Programme Performance 
2.1. Description of Programmes and Sub-Programmes

the dti comprises eight (8) programmes, which are set out below:

2.1.1 Programme 1: Administration

(a) Purpose: Strategic leadership for the department and its agencies, to ensure the successful implementation of the 
department’s mandate, through sustainable and integrated resource solutions and services that are customer centric.  
This programme also provides support to the dti, with respect to fi nance resource allocation and the management 
thereof, to aid the fulfi llment of the Department’s goals and objectives.

(b) Description of Sub-Programmes:

(i) The Offi ces of the Minister and Deputy Ministers provide leadership and policy direction to the dti;
(ii) The Offi ce of the Director-General (ODG) provides overall management of the dti’s resources;
(iii) Corporate Services provides customer-centric and integrated resource solutions in human resource management, 

information and communication technology, corporate governance, legal services and facilities management;

(iv) Offi ce Accommodation provides accommodation services to the dti and ensures continued maintenance service; and 
(v) Financial Management provides support to the dti, with respect to fi nancial resource allocation and the management 

thereof, to aid the fulfi llment of the Department’s goals and objectives.

2.1.2 Programme 2: International Trade and Economic Development (ITED)

(a) Purpose: Build an equitable global trading system that facilitates development, by strengthening trade and investment 
links with key economies and by fostering African development, including through regional and continental integration 
and   development co-operation in line with the New Partnership for Africa’s Development (NEPAD) initiative.

(b) Description of Sub-Programmes

(i) International Trade Development facilitates bilateral and multilateral trade relations and agreements. The sub programme 
makes transfers to: the Organisation for the Prohibition of Chemical Weapons, as the South African contribution to 
the Chemical Weapons Convention, ProTechnik Laboratories, as the South African contribution to international non-
proliferation treaties and regimes, and the World Trade Organisation (WTO), as the South African membership fee to this 
global organization dealing with rules of trade between countries. The Canadian Trade Facilitation Offi ce and the Indian 
Foreign Training Institute collaborated with Trade and Investment South Africa (TISA) to design a world class training 
programme for prospective foreign economic representatives.  

 
(ii) African Economic Development facilitates bilateral and multilateral African trade relations aimed at deepening regional 

integration. The subprogramme makes transfer payment to the Development Bank of Southern Africa (DBSA) for regional 
spatial development initiatives aimed at accelerating sustainable socio-economic development.

2.1.3 Programme 3: Empowerment and Enterprise Development (EEDD)

(a) Purpose: To lead the development of policies and strategies that create an enabling environment for SMMEs and 
enhance the competitiveness of local and provincial economies, to achieve inclusive shared equity, growth and job 
creation.
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(b) Description of Sub-programmes

(i) Enterprise Development creates an enabling environment conducive to the development and growth of SMMEs and 
co-operative enterprises, and provides a broad range of business development support services.  Provision is made 
for the Small Enterprise Development Agency (seda), which provides non-fi nancial business development and support 
services for small enterprise.

(ii) Equity and Empowerment promotes BEE and women’s economic empowerment. The sub programme makes transfer 
payments to: the National Empowerment Fund, which targets transactions that present the best and highest contribution 
to the entity’s empowerment divided measure, the South African Women Entrepreneurs’ Network, a networking platform 
administered by Khula Enterprise Finance, which supports and grows women’s entrepreneurship, and Industrial 
Development Corporation’s (IDC) Isivande Women’s Fund, which provides fi nancial support to women entrepreneurs. 

(iii) Regional Economic Development promotes spatially balanced economic development and productivity improvements 
by crafting policies, strategies and programmes that focus on underdeveloped regions. The sub programme makes 
transfers to: the National Research Foundation’s Technology and Human Resources for Industry programmes, which 
support research and technology development by strengthening the number and skills of appropriately trained people, 
Productivity South Africa’s Workplace Challenge programme, which fi nances and supports world class manufacturing 
and value chain effi ciency improvements in South African companies, the Industrial Development Corporation’s Support 
Programme for Industrial Innovation, which enables private sector enterprises to develop new products and services, 
the Small Enterprise Development Agency’s Technology programme, which fi nances and supports early, seed and start 
up technology ventures aimed at increasing South Africa’s competitiveness, and the Centre for Entrepreneurship, which 
combines technical graduate training and entrepreneurship in the higher education curricula, thus empowering emerging 
entrepreneurs and unemployed graduates.

2.1.4 Programme 4: Industrial Development Division (IDD)

(a) Purpose: Designs and implements policies, strategies and programmes for the development of manufacturing and 
related sectors of the economy; and contributes to the direct and indirect creation of decent jobs, value-addition and 
competitiveness, in both domestic and export markets.

 
(b) Description of Sub-Programmes

(ii) Industrial Competitiveness develops policies, strategies and programmes to strengthen the ability of manufacturing 
and other value-added sectors to create decent jobs, increase value-addition and competitiveness in domestic and 
export markets, as set out in the annual three-year rolling IPAP.

 
(iii) Customised Sector Programme develops and implements high-impact sector strategies focused on manufacturing and 

other value-added sectors to create decent jobs and increase value addition and competitiveness in domestic and export 
markets, as set out in the annual three-year rolling IPAP.

 
2.1.5 Programme 5: Consumer and Corporate Regulation Division (CCRD)

(a) Purpose: to develop and implement coherent, predictable and transparent regulatory solutions that facilitate easy access 
to redress effi cient regulation for economic citizens.

(b) Description of Sub-Programmes

(i) Policy and Legislative Development develops regulatory solutions, including through ongoing legislative reviews. The 
2010/11 fi nancial year projects include the review of the Estate Agency Affairs Act, 1976 (Act No. 112 of 1976) and the 
review of Intellectual property laws and policy.

(ii) Enforcement and Compliance provides the public and private sector with policy reviews and briefi ngs on trends 
analysis, impact assessments, market surveys and the effectiveness of regulatory agencies voluntary compliance. In 
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2010/11 fi nancial year, fi fteen stakeholders were engaged, workshops, community radio interviews and other outreach 
activities reached more than 5 million people and sixty inspections were carried out in the liquor industry.

(iii) Regulatory Services monitors and funds a number of regulatory agencies: the National Gambling Board (NGB), which 
provides a regulatory framework for gambling practices; the National Consumer Tribunal (NCT), which ensures equity 
in the credit market and balances the rights and responsibilities of credit providers and consumers; the National Credit 
Regulator (NCR), which regulates the consumer credit industry to improve consumer protection in the end user credit 
market; the National Consumer Commission (NCC), which ensures well functioning markets that are fair, competitive and 
responsible to consumers; the Companies and Intellectual Property Commission (CIPC), which regulates the enforcement 
of intellectual property and company laws including registration of companies; the National Loteries Board (NLB), which 
regulates the National Lottery and all other South African Lotteries; the Estate Agency Affairs Board (EAAB), which 
regulates the activities of estate agents and protects consumers; the Companies and Intellectual Property Tribunal (CIPT), 
which adjudicates matters arising in terms of the Companies Act, 2008 (Act No. 71 of 2008); the Takeover Regulation 
Panel and the Financial Reporting Standards Council (FRSC), which will be established following the Companies Act, 
2008 (Act No. 71 of 2008) and will regulate affected transactions and issue standards; and the World Intellectual Property 

Organisation (WIPO), which facilitates a South African contribution to an international regime for intellectual properties.

2.1.6 Programme 6: The Enterprise Organisation (TEO)

(a) Purpose: To stimulates and facilitates the development of sustainable, competitive enterprises, through the effi cient 
provision of effective and accessible incentive measures that support national priorities.

(b) Description of Sub-programmes

(i) Broadening Participation Incentives provide incentives programmes that promote broadened participation by 
historically disadvantaged communities and marginalised regions in the mainstream of the economy. The Black 
Business Supplier Development Programme (BBSDP) and Cooperatives Incentives  Scheme (CIS) form part of this sub 
programme.

(ii) Competitiveness Incentives provide incentive programmes that promote industrial upgrading and the growth of South 
African goods and services in the global economy. Incentive programmes under this sub-programme include Export 
Marketing and Investment Assistance (EMIA), the Sector Specifi c Assistance Scheme (SSAS) and the Green Enterprise 
Competitiveness Programme (GEMP) that will be launched during the 2011/12 fi nancial year.

(iii) Manufacturing Incentives provide incentive programmes that promote additional investments in the manufacturing 
sector. Incentive programmes under this subprogramme include the Manufacturing Investment Programme (MIP) within 
the Enterprise Investment Programme (EIP), the Small and Medium Enterprise Development Programme (SMEDP), the 
Small and Medium Manufacturing Development Programme (SMMDP), and the Automotive Production and Development 
Programme (APDP).

(iv) Services Sector Incentives provide incentives that promote increased investment and growth in the services sectors. 
Incentive programmes under this sub programme include the Business Process Services Programme (BPSP), (previously 
the business process outsourcing programme), the fi lm and television production incentive, and the Tourism Support 
Programme (TSP) within the Enterprise Investment Programme (EIP)

(v) Infrastructure Development Support leverages investments to the South African economy by providing infrastructure 
critical to industrial development, thus increasing exports of value added commodities and creating  employment oppor-
tunities. Incentive programmes under this sub-programme include the Critical Infrastructure Programme (CIP) and the 
Industrial Development Zone (IDZ) programme. 

(vi) Product and Systems Development aims to develop, review, monitor and evaluate incentive programmes to support 
the National Industrial Policy Framework (NIPF) and its action plan as well as sector strategies to address 

 identifi ed market failures.
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(vii) Business Development and After Care facilitates access to targeted 
 enterprises through dissemination of information on TEO’s incentive programmes

 as well as provision of business advisory services to potential and existing clients. 

2.1.7 Programme 7: Trade and Investment South Africa (TISA)

(a) Purpose: To increase export capacity and supports direct investment fl ows, through targeted strategies and an effectively-
managed network of foreign trade offi ces.

(b) Description of Sub-programmes

(i) Investment Promotion and Facilitation facilitates the increase in the quality and quantity of foreign and domestic 
direct investment by providing an investment recruitment, problem-solving and information service. The sub programme 
is promoting South Africa as an investment destination, with a target of R115 billion over three years, and it is also 
responsible for organizing an international investment conference annually. 

(ii) Export Development and Promotion develops new and existing South African exporter capabilities. It provides 
information, fi nancial support and practical assistance to sustain organic growth in traditional markets and penetrate new 
high growth markets.

(iii) International Operations manages and administers the Department’s foreign offi ce network to promote trade and 

investment in South Africa.

2.1.8 Programme 8: Communication and Marketing

(a)  Purpose: Facilitate greater awareness of the department’s role and increase the uptake of its products and services.

(b)  Description of Sub-programmes

(i) Brand Management manages the department’s image and ensures that excellent customer service standards are 
upheld. This entails improving customer touch points and ensuring strong customer relationship management;

(ii) External Communications creates consumer awareness and educational campaigns to ensure a meaningful 
understanding of the department’s offerings; and

(iii) Media and Public Relations ensures that the department’s image is visible by improving media relations management 

and public relations activities.

2.2 The Clusters

the dti’s wrok is organised in term of the clusters outlined below:

• Industrial Development;
• Trade, Investment and Exports;
• Broadening Participation;
• Regulation; and 

• Administration and Co-ordination
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2.3 the dti Performance Plan containing outputs and targets

the dti has adopted an integrated approach of ensuring that the programmes requiring implementation are clustered, to promote 
synergy and maximise service delivery. The performance plan for the medium-term period contained in the table below outlines 
various strategic objectives, which are envisaged to be realised by specifi ed outputs, in order to achieve the identifi ed outcomes 
of the Department. Strong coherence will characterise the manner in which various divisions of the Department interact with each 

other and work together, with the focus mainly being on improving service delivery standards.
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